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Change: Challenges and Transformation Paths
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Abstract: Generative Al has now moved out of the lab and entered the stage of large-scale application, deeply
penetrating industrial practices. The labor market is simultaneously experiencing three realities: job replacement, job
creation, and job upgrading. For traditional workers relying on the single skills learned through early schooling, it's
become increasingly difficult to meet the practical demands of the digital-intelligent industry iterations. Many existing
studies simply equate Al empowerment in continuing education with the introduction of technological tools, lacking
a solid theoretical framework and insufficiently exploring the structural contradictions between technological change
and continuing education supply. This paper introduces skill-biased technological change (SBTC) as the core analytical
framework. By engaging with human capital updating and lifelong learning theories, it reviews the real changes in
skill demands in China's labor market under Al impact and breaks down the multi-level competencies that modern
workers must have. To tackle these challenges, a closed-loop implementation path is proposed across six dimensions:
idea reconstruction, content upgrading, model innovation, faculty development, resource integration, and governance
optimization.
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