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Application and Challenges of Artificial Intelligence in Production Management: Case Study

Jiang Zhu
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Abstract: This study explores the application of artificial intelligence in production management and the challenges it
faces. Through case analysis, evaluate the actual effectiveness of artificial intelligence in production scheduling, quality
control, equipment maintenance, and supply chain management, and identify challenges in technology, organization, law,
and economics. The study also analyzed the main bottlenecks and solutions encountered in the implementation of artificial

intelligence, aiming to provide practical experience and response strategies for manufacturing enterprises to implement

artificial intelligence, and promote the deep application and innovative development of intelligent manufacturing.
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