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Collaborative Management of Traditional Chinese and Western Medicine Optimizes Operating

Room Procedures to Improve the On-time Opening Rate of Scheduled Surgeries

Gangyu Sun
Xi’an International Medical Center, Xi’an, Shaanxi, 710100, China

Abstract: This study aims to explore the impact of the collaborative management model of traditional Chinese and Western
medicine on the on-time opening rate of scheduled surgeries in the operating room. By retrospectively analyzing surgical
data under traditional management models, identify the key factors that affect the opening rate. Introduce collaborative
management strategies between Chinese and Western medicine, optimize operating room procedures, and compare on-time
opening rates and related indicators before and after intervention. The results showed that the collaborative management
of traditional Chinese and Western medicine significantly improved the on-time opening rate, reduced surgical delays, and
increased patient satisfaction. This management model provides new ideas and methods for operating room management,
which helps to improve the efficiency of operating room resource utilization and the quality of medical services.
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